ﬂec‘_@z ?’E«—?Fm]‘m‘r\ gv,r}\;?g‘gla_g%
Guidelines for Dean's Discretionary Fund Subsidies of the College
of Management, National Chung Hsing University

103297 4p AF2103% & & % - £H 5 - = 4ori ¥ § K8
Approved by the First Department and Institute Heads Meeting of the First Semester,
Academic Year 2014, on September 4, 2014
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These guidelines are established to ensure reasonable utilization of the College of
Management's funds and to assist in promoting college affairs and academic development.
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The Dean's discretionary fund subsidies shall be allocated annually at the Dean's
discretion. Each department and institute may apply for funding based on operational

needs before the announced deadlines in February and August of each year, with
applications to be submitted by departments and institutes for the Dean's approval.
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Subsidy Principles:
(1) Fund utilization shall prioritize subsidies for academic activities and teaching/research

equipment.
(2) For new faculty members (with less than one year of service), research funding shall
be limited to a maximum of NT$30,000 for equipment per faculty member, with

subsidy limited to one time only.
(3) Academic activities shall be prioritized in the following order: international activities,

inter-university, inter-college, and joint activities among departments within the

college.
(4) Each unit's annual implementation status (actual expenditure and performance) shall

be considered when reviewing future subsidy applications.
(5) For the same type of academic activity, each unit is limited to one subsidy per year.
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Fund Reimbursement Methods and Usage Principles:
(1) Applications for the Dean's discretionary fund subsidies must include the application
form (as attached) and request a reasonable amount.
(2) After the subsidy amount is approved by the Dean, the applying unit shall be authorized
by the College to use the funds.
(3) The subsidized unit shall handle the reimbursement matters for fund disbursement
items, standards, and verification.
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Any matters not covered by these guidelines shall be handled in accordance with the
University's regulations and other relevant laws.
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These guidelines shall be implemented after approval by the College's Department and
Institute Heads Meeting. The same procedure applies to amendments.



