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Faculty Position Allocation Regulations Of The College
of Management, National Chung Hsing University
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Full text passed by College Council on September 19, 2018
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Amended by College Council on May 4, 2022 (Article 1)
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Article 1 The College of Management at National Chung Hsing University (hereinafter referred to
as "the College") aims to appropriately allocate faculty quotas and effectively utilize
teaching resources to facilitate its overall development. Pursuant to Article 6 of the
university’s “Faculty Quota Management Regulations,” the College hereby establishes
the “Regulations for Faculty Quota Circulation at the College of Management, National
Chung Hsing University” (hereinafter referred to as "these Regulations").
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Article 2 The total number of faculty positions assigned to the College by the university shall be
managed by the College. A “Faculty Quota Management Committee” (hereinafter
referred to as "the Committee") shall be established within the College, responsible for
reviewing faculty quota applications and circulation matters across departments and
institutes within the College.

?},}_},’ 5‘_3,,,<er4},'1:§|”3-17_—'ﬁ,%g',?;j\,y‘gg_ IF"%ET‘; ’EL..
CHeE N st ik TR S HRR) ¢

T o~ RETEEATE o
SO RPTEEE > RAERRE 0 SRR kT AHFAE Y R AR 2 A FES
1 S fie 'ﬁ o
o kT PR R S AP ARATEY  BEATAR
Article 3 Departments and institutes may apply to the Committee for faculty quota adjustments
under any of the following circumstances:

1. Faculty vacancies due to retirement, dismissal, resignation, or other reasons.

2. Developmental needs of the College or its departments/institutes.

3. Departmental or institutional mergers, restructuring, establishment of new
departments/institutes, or the need for additional faculty quotas in response to expansion
plans.

4. Failure to fill an approved faculty quota within two years, requiring reallocation.
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The Committee shall consist of several members, including the Dean of the College
(who also serves as the convener), department and institute heads within the College,
and two distinguished scholars from relevant academic fields outside the College,
invited by the Dean. Committee members serve a one-year term and may be reappointed.
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The Committee shall review faculty quota applications submitted by departments and
institutes based on the “Faculty Quota (Research Personnel) Application Form.” The
review will consider each department's faculty quota status, development needs
(departments/institutes must establish medium-term development plans), overall
development planning of the College, and academic development trends.

The allocation of faculty positions at the College level shall not affect the existing
faculty quota structure of individual departments and institutes.
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If a department or institute provides university-wide, general education, or service-
oriented courses, it may apply for additional faculty quotas based on teaching hours,
student enrollment, and the number of minor and double-major students. The principle
for application is to request one additional full-time or project-based faculty member for
every 18 credits of new courses opened per academic year. If these quotas are assigned
to a department/institute under the College’s course offerings, the College may jointly
apply with the relevant departments or submit an independent application to the Office
of Academic Affairs. Once approved, the Committee will allocate the positions
appropriately within the relevant departments and institutes.
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Article 7 Committee meetings shall require the attendance of at least two-thirds of the members to
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Article 9

be convened, and decisions must be approved by at least two-thirds of the attending
members. Departmental representatives may appoint proxies to attend meetings on their
behalf.
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Any matters not covered in these Regulations shall be handled in accordance with the
relevant regulations of the university and the College.
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These Regulations shall take effect upon approval by the College Affairs Meeting and
subsequent ratification by the University President. The same procedure shall apply to
any amendments.
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