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Heads Meeting for the Second Semester of the 2019 Academic Year
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Article I To comply with the Ministry of Education's "Standards for the Overall
Development Scale and Resource Conditions of Higher Education
Institutions" regarding faculty quality benchmarks for departments,
institutes, college programs, and degree programs, these principles for
faculty quota mobility are established.
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Article 2 If a department or institute within the College (hereinafter referred to
as the "Receiving Unit") does not meet faculty quality benchmarks, it
may seek faculty members from other units within the College
(hereinafter referred to as the "Original Unit") who are willing to
transfer and align with the Receiving Unit’s development and teaching
needs. The transfer process shall be negotiated between the Receiving
Unit and the faculty member’s Original Unit.

s AEPRBFETVTRAERA S LETE FEINERRARS
WEFEP T B B2 KEF LRI T PHL - BRI - 5 R
& p ﬁ?iﬁ ERGHE -

Jui

Article 3 Upon mutual agreement between the two units, the faculty transfer or
joint appointment process may proceed in accordance with the
university’s guidelines on faculty transfers and joint appointments.
The transfer period is set at one year by default, after which the
faculty member automatically returns to the Original Unit.
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Article 4 After the transfer, the original unit shall jointly appoint the teacher.
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Article 5

Article 6

The teacher shall have the same rights as those primarily appointed by
the original unit (including space, teaching, serving on committees,
advising graduate students, and funding allocation). Upon the
expiration of the appointment period, the transfer process shall be re-
evaluated and handled by both units. If both units agree, and the
teacher consents to remain in the transferred unit, the decision shall be
respected, and a joint appointment case and an extension of the
transfer shall be submitted to the faculty evaluation committees of
both units for review.
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If there are special circumstances or needs requiring the transfer of a
teacher across colleges (or units), the same procedures shall apply. If
necessary, the dean may convene relevant unit supervisors and the
teacher for coordination.
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These principles shall take effect after being approved through
discussion in the college’s departmental and institute supervisors'
meeting. The same procedure applies to any revisions.



