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Guidelines for Selection and Dismissal of the Dean of the College
of Management, National Chung Hsing University
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These guidelines are established in accordance with "National Chung Hsing University
Regulations for Dean Selection, Reappointment, and Dismissal" and other relevant regulations
of the university and college.
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The Dean's term of office is three years and may be recommended for one consecutive term.
The appointment may commence on either August 1 or February 1. If the position becomes
vacant during the term, the new Dean's appointment date shall be calculated separately.
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Four months before the end of the incumbent Dean's term or within one month after the position
becomes vacant, the incumbent Dean or their acting representative shall request the President's
approval to establish a Selection Committee (hereinafter referred to as the Committee)
responsible for the Dean selection process.
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The College Selection Committee shall consist of eleven members, composed as follows:

1. Five internal representatives: Faculty members from the college holding the rank of associate
professor or higher (hereinafter referred to as "internal representatives").

2. Five external representatives: Distinguished scholars from academia holding the rank of professor or
research fellow or higher (hereinafter referred to as "external representatives").

3. One member appointed by the university president.

Each department or institute with full-time faculty positions (excluding those on secondment or
transferred) may nominate one faculty member as an internal representative candidate and one
distinguished external scholar as an external representative candidate. These candidates are then voted on
by the College Affairs Meeting representatives (excluding student representatives).

During the selection process, internal and external representatives are elected separately through an
anonymous cumulative voting system. Each ballot allows voting for up to five candidates.

1. The five candidates with the highest votes among internal representatives are confirmed first.
If a department's internal representative candidate is not elected, its nominated external representative is
automatically selected.

3. The remaining external representatives are then elected based on the number of votes received.

4. A list of alternate committee members is established based on vote rankings for both internal and external
representatives.

In the event of a tie that prevents the determination of elected members, a runoff vote is conducted among
those with the same number of votes. If the tie persists, the final decision is made by drawing lots,
overseen by the chairperson.

Each department must have at least one elected representative on the committee. In case of a vacancy, the
next eligible alternate shall be appointed, or the university president may appoint a new member.
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The Committee shall convene immediately upon formation. The first meeting shall be called by
the President or a person designated by the President, and the Committee members shall elect a
convener from among themselves. Subsequent meetings shall be convened and chaired by the

convener.
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1. Establishing the timeline, selection rules, and methods for producing dean candidates
2. Soliciting, recommending, or accepting recommendations or registrations for candidates

3. Reviewing candidate qualifications
4. Signing and recommending dean selection results and related matters
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Committee members who agree to become dean candidates shall lose their committee membership.
Committee members shall be removed from their positions after Committee confirmation if they:

1. Are unable to participate in the selection process for any reason

2. Have a spousal relationship, former spousal relationship, blood relation within four degrees, or

marriage relation within three degrees with a candidate, or previously
3. Have had an advisor-advisee relationship regarding academic degrees

Committee members who continue to serve despite having disqualifying conditions or who are
from their positions by

reported with concrete evidence of potential bias shall be removed
Committee resolution.

Vacancies created by the above situations shall be filled according to Article 4 based on member
type. The Committee shall automatically dissolve after the President approves the appointment of

the succeeding Dean.
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Dean candidate qualifications:
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1. Must hold professor rank and never have been disciplined by the University Faculty

Evaluation Committee for violations of academic ethics



2. Must possess academic achievements, administrative ability, dedication to service, and high

moral character, and meet one of the following conditions: a. Published at least two papers
(as first author or corresponding author) in the past five years in international journals
recognized by the College, Level 1 journals (or equivalent) of the National Science and
Technology Council (NSTC), or equivalent international conference proceedings [including
patents, new variety development, technology transfer achievements]; or published at least
one book through a publisher with a review system and approved by the College Faculty
Evaluation Committee. All publications must comply with the University's "Faculty
Promotion Evaluation Standards and Guidelines for Appointment and Promotion
Publication Review." b. Served as principal investigator for NSTC research projects for at
least two years in the past five years c. Received university-level teaching or service excellence
awards in the past five years

Candidates must receive at least one-third of the votes from all full-time faculty members
(including researchers) of lecturer rank or above in the College through anonymous voting.
If no candidate receives one-third or more of the votes, second and third rounds of voting
shall be conducted until a candidate receives at least one-third of the votes.

The calculation of full-time faculty (including researchers) includes those on paid leave,
unpaid leave, research leave, and those temporarily assigned to external units.
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The Committee shall execute its selection duties with fairness and independence, selecting
one to three candidates from among the qualified candidates, listing them in order of stroke
count of their names, and submitting their detailed personal information along with the
Committee's written opinion to the President for selection and appointment.

If the President does not approve any of the two or more candidates recommended by the
Committee, the original Committee shall continue the selection process according to these
guidelines. If the Committee recommends only one candidate and the President does not
accept them, the President shall instruct the College to form a new Committee to conduct the
selection.
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Commlttee members must attend meetings in person. Meetings require attendance by two-
thirds of the members to proceed, and resolutions require approval by more than half of the
attending members.
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During the dean selection process, committee members and related personnel must maintain
confidentiality until the selection results are announced, unless otherwise stipulated by law or
resolved by the Committee according to law.
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The College shall recommend the succeeding Dean candidate to the University two months
before the incumbent Dean's term expires.

If the succeeding Dean candidate is from outside the University, the University shall
allocate a position, and the relevant department of the College shall appoint them as a full-
time professor following new faculty appointment procedures. Those holding professor
certificates may be exempt from external review and may be directly submitted to the
University Faculty Evaluation Committee for review. Those with the following
qualifications may be appointed upon the President's approval and passage by the
University Faculty Evaluation Committee:

Academia Sinica Academicians

Recipients of Ministry of Education Academic Awards

Recipients of NSTC Outstanding Research Awards

Those with equivalent qualifications or academic honors to the above
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If the College encounters difficulties in recommending a Dean candidate, to prevent

disruption of College affairs, the Committee convener, Dean, or acting representative
may report to the President, who may directly appoint an appropriate person.

The directly appointed person or acting representative due to Dean vacancy must meet
the qualifications specified in Article 8, Paragraph 1, Items 1 and 2 of these guidelines.
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If special circumstances arise during the Dean's term, the President may initiate or
College Affairs Meeting representatives may propose (with signatures from half or more
of the representatives) an unfitness case. The President shall convene a College Affairs
Meeting, and with approval from two-thirds or more of all representatives, the President
may dismiss the Dean and establish a new Committee for selection according to
regulations.
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Matters not covered by these guidelines shall be handled in accordance with relevant
laws, regulations of the Ministry of Education, and relevant regulations of the University
and College.
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These guidelines shall be implemented upon approval by the College Affairs Meeting
and the President; amendments shall follow the same procedure.
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