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Regulations Governing the Organization of the College Affairs Meeting
of the College of Management, National Chung Hsing University
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Amended by College Council on January 7, 2013 (Article 8)
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Article 1 These "National Chung Hsing University College of Management Council Organization

Regulations" (hereinafter referred to as "these Regulations") are established in

accordance with Article 11, Paragraph 7 of the University Organization Regulations and

the "National Chung Hsing University College Council Implementation Guidelines."
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Article 2 The College Council (hereinafter referred to as "the Council") shall be convened by the
Dean who shall serve as the chairperson. If the Dean is unable to attend, the Associate
Dean shall be designated as acting chairperson. If both the Dean and Associate Dean are
unable to attend, the attending representatives shall elect one person among themselves to
serve as chairperson.
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Article 3 The Council shall consist of the following representatives:

1. Ex-officio representatives: Dean, Associate Dean, Department (Institute) Chairs
(Directors), and Executive Director of the Executive MBA Program.




2.

4.

Faculty representatives: Ten persons, including one full-time faculty member elected
from each department and institute, and three full-time faculty members of the College
elected by full-time faculty members of lecturer rank or above.

Student representatives: Two persons, one elected by graduate student representatives
from each department and institute, and one elected by undergraduate department
student association presidents.

Non-voting representatives: Directors of College research centers, teaching assistants and
staff representatives, and other personnel invited by the Dean as needed.

Faculty representatives shall constitute no less than one-half of all representatives; professor
and associate professor representatives shall constitute no less than two-thirds of faculty
representatives. When conducting college-wide faculty representative elections, the College

shall consider the ranks of department and institute-elected faculty representatives and

restrict eligibility accordingly. If these requirements still cannot be met, relevant

departments and institutes shall be coordinated to elect additional full-time faculty of

associate professor rank or above.

Student representatives shall constitute no less than one-tenth of faculty representatives

required to attend.

One teaching assistant and staff non-voting representative shall be elected by all teaching
assistants and staff of the College.
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Article 4 Non-voting representatives may express opinions on relevant agenda items but have no
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voting rights.
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Article 5 The term of elected representatives shall be one year, and they may be re-elected.
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Article 6
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The election of college-wide faculty representatives, student representatives, and
teaching assistant and staff non-voting representatives shall be conducted by the College.
Personnel who are on paid leave, unpaid leave, research leave, or secondment to
external units shall not be eligible for election. Election dates shall be announced by the
College.
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Article 7 The Council shall meet at least once per semester. When one-third or more of Council

representatives required to attend petition for a special meeting, the Dean shall convene
it within fifteen days.
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Article 8 A quorum con51st1ng of more than half of the representatives required to attend must be

present to conduct business. Resolutions require approval by more than half of the
attending representatives. The number of representatives required to attend shall be
calculated by subtracting those absent due to official business or illness from the total
number of Council representatives.

Representatives must attend meetings in person. However, when ex-officio
representatives are unable to attend, they may designate a faculty member as proxy.
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Article 9 The Council shall discuss matters related to the College's teaching, research, extension,
development, and other affairs. Agenda items shall be proposed through the following
methods:
Dean's proposal
Department, institute, or program council proposals
College research center proposals
Joint proposal by three or more Council representatives. However, motions from the
floor require endorsement by at least one-tenth (minimum three persons) of attending
representatives.
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Article 10 The Council shall designate a person to take minutes, which shall be distributed to all
representatives and published within two weeks after the meeting, in compliance with
personal data protection regulations.
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Article 11 These Regulations shall be implemented upon approval by the College Council and the
President. The same shall apply to amendments.



